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HISTORIC  GERMANTOWN NEIGHBORHOOD ASSOCIAT ION

Committee Core Value Core Value Alignment Partial List of Activities
Social Quality of Life Caring about the physical, social, and emotional well-

being of this neighborhood and all of its residents by 
supporting and sustaining a deeply-ingrained culture 
of community involvement.

• Garden Guzzle
• Soup Sunday
• Holiday home tour
• Neighborhood mixer
• Germantown Night at Frist

Communication Collaboration & 
Communication

Using all available communication opportunities to 
promote relationships and create an informed and 
involved citizen base.

• Information flow
• Membership
• Social media presence

Community 
Support

Inclusion Cultivating a friendly culture of community that 
welcomes and support people with diverse voices and 
viewpoints to shape and guide this neighborhood’s 
future.

• Financial oversight
• Charitable giving
• Fundraising
• Friends of Bicentennial Park
• Germantown Village
• Germantown Business Alliance
• Oktoberfest events

Development Neighborhood 
Integrity

Preserving and enhancing its historic and 
architectural character while promoting new 
development that complements the old.

• New development projects
• Traffic and parking
• Redevelopment/infill

Neighborhood 
Enhancement

Environment Championing all elements of environmental 
stewardship across the boundaries of this 
neighborhood.

• Enhancement Fund
• Monthly and annual cleanups
• Public art initiatives
• Streetscapes, beautification, tree canopy
• Sidewalks
• Greenspace acquisition
• Pup Stations

• Committees are: semi-autonomous with their own co-chairs, annual budget, short and long term goals, and meeting schedule.

• Committee co-chairs: organize meeting and submit monthly Activities and Challenges report to Board.

• HGN Board: establishes effective and consistent communication channels among committees and with Board.


